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Lifecycle Management Assessment

Description

Where are your IT teams’ talents best spent?  Most organizations’ 
priorities are to make a larger impact by focusing on revenue-
driving application support, customization or compliance efforts.   

Let’s face it, client management and support is anything but 
strategic, but it is certainly inevitable.  If mismanaged, support 
can be an expensive liability, undermining your reputation or 
draining financial resources. 

Bell Industries has specialized in client management and support 
for over 25 years.  We understand the points of leverage 
throughout the lifecycle that can be utilized for cost savings and 
customer satisfaction.  Are you certain that your organization has 
tweaked every bit of efficiency out of Lifecycle Management?  

Our team has the ability to analyze your entire IT lifecycle or 
components of the lifecycle, including: 

• Procurement 
• Supply chain management 

- Receiving  
- Imaging  
- Warehousing 
- Asset management 

• Install, Move, Add, Change (IMAC) 
• Tier 1 support (HelpDesk) 
• Tier 2 support (Deskside support and maintenance) 
• Tier 3 support (Data center management) 
• Retirement and cascading of equipment 
• Lease refresh 

Let the objective professionals at Bell Industries assess your 
environment to help drive out cost and take the non-strategic 
work out of your hands.  Contact your Bell Industries Account 
Manager for more details. 

Deliverables 
Bell Industries will provide 
specific information on: 
 

• Existing data center 
profile 

• Areas with greatest 
potential ROI 

• Processor, memory and 
disk utilization 

• Server maintenance 
savings opportunities 

• Server administration 
savings opportunities 

• Hard and soft cost 
analysis 

• Server virtualization 
design and cost 

 
 
Time On-site 
Approximately 3-5 days, 
depending on number of clients 
and geographical diversity. 
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